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Pathways to a Healthy 
Kansas

Healthy Lifestyles

Trailblazers

Health Equity
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PROGRAM SCOPE

IN SCOPE:

• Serve all Kansans in our service area

• Focus upstream on SDOH and health equity (prevention)

• Grants, sponsorships and projects that align population 

health within business function

OUT OF SCOPE:

• Initiative that serves only our members

• Downstream or direct care

• Projects where primary purpose is marketing, branding

ABOUT BLUE HEALTH INITIATIVES
We were created by the communities of Kansas, and we exist to serve 

those communities. We will be deeply involved in the communities we 

serve, making them a better place to live.

1.We believe our customers’ health and quality of life depends on the 

conditions of the towns and neighborhoods they live in.

2.When environments improve, so do health and quality of life, which in 

turn reduce the cost of healthcare.
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PATHWAYS
We are helping provide communities with tools and 

resources to help create healthier lives. 

HEALTHY LIFESTYLES
Healthy habits are crucial at every state of life. 

TRAILBLAZERS
Innovative solutions that address the unique needs of 

our state.

HEALTH EQUITY
By improving outcomes at both the individual and 

community levels, we’re committed to pursuing a 

more accessible, inclusive and equitable system that 

helps everyone reach their full health potential.

INVESTING IN HEALTHY COMMUNITIES

Invest in communities to create sustainable, healthy places where Kansans live, 

work, and play in ways that improve the quality of their lives.



Blue Health Initiatives Team

Virginia Barnes  Sonia Jordan           Vacant

Director Blue Health Initiatives Health Equity Program           Community Health
   Manager            Program Manager



Healthcare

20%

Genetics

20%

Social, 
Environmental, 
Behavioral 
Factors

60%

There is More to Health than Healthcare

Source: Bradley & Taylor, The American Healthcare Paradox, 2015

Social determinants of 

health are the 

conditions in which 

people are born, grow, 

live, work and age that 

shape health…and the 

fundamental drivers of 

those conditions. (WHO)



Pathways to a 
Healthy Kansas
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The Pathways to a Healthy Kansas initiative combines community-

wide evidence-based solutions and promising practices for 

improving active living, healthy eating, behavioral health and 

commercial tobacco prevention to make a meaningful impact 

across multiple sectors in communities by addressing the social 

determinants of health and health equity. The program provides 

community coalitions with the tools and resources needed to 

engage their communities and remove barriers to healthy living.
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What We Aim 
to Achieve 

• Increase awareness and community 

engagement in leading healthy lifestyles

• Make the healthy choice the default choice 

across sectors of the community through both 

policy and practice

• Increase consumption of and access to 

healthy foods

• Increase access to and use of safe 

environments for physical activity

• Support commercial tobacco-free living

• Improve behavioral health using a whole-

person health approach to reduce stigma and 

increase community connections.

• Improve quality of life now and continuing for 

generations to come



Upcoming Grant Cycle
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• Focus Areas: Healthy Eating, Active Living, Commercial 

Tobacco Prevention, Behavioral Health

• Pathways: Healthy People 2030 SDOH Model

• Funded Communities: 16-20 with Health Coalition Hub for 

non-funded coalitions

• Grant Period: 2 years w/standard RFA open period and 

invitation to apply starting in 2026

• $100,000 competitive grant and additional non-

competitive implementation grant funds up to $250,000 

per community

• Focus on Health Equity
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Pathways and Packages



Who Does the Work?

Community Coordinators Design Team



268 grants given

to 194 organizations

$5,957,000 in 

Implementation Grants

$16,535,563 

In Kind, Match, Related 

and Implementation

Impacts in Phase 2 
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Policies Passed by Pathway



Highlights



Placemaking: 
Lovie Watson Park 

The priorities for 
enhancements to Lovie 
Watson Park identified 
by community 
members as part of the 
Juneteenth celebration 
included a restroom 
facility as the top 
priority…and either a 
playground round 
swing addition or 
xylophone and drums 
play equipment.



“Our program has completely grown to the 
point that we are slated to expand our 
boxes into three other Kansas counties. I 
was able to create a PRN paid position for 
a driver to deliver the produce boxes as 
well. 

Today we had 70 boxes delivered to our 
rural community of 300! 

One small spark ignited this entire thing!  
So thankful for BCBSKS Pathways and 
HBCAT partnering with us.“

– Kelly Perry, Perry’s Produce



#BCBSKSPathways

• Pathways in Action in Your Communities!

#BCBSKSPathways
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Healthy 
Lifestyles
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National Fitness Campaign – Fitness Courts

https://nationalfitnesscampaign.com/kansas 

2024: Wichita, Seneca, Parsons,

 Junction City, Garden City, Spring Hill (Healthy Blue)

2023: Ottawa, Coffeyville, Independence

2022: Meriden, Garnett, Garden City Community College

https://nationalfitnesscampaign.com/kansas


Next cycle approved for 
2024-2025 school year

Total of $610,000 over four 
two-year grant cycles.

Challenges KAY Clubs (middle and high school) 
to engage their peers in a healthier lifestyle 

focusing on physical activity and mental health.



Healthy Lifestyles
Grants
 
Bike Share ICT & KANcycle

Double Up Food Bucks 

YMCA 360 –

Kansas Hospital Association – Walk with 
a Doc & Healthier Hospitals

Kansas Interscholastic Cycling 
Association

Clara Barton walking path

The Giving Grove



Trailblazers
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The 2024 program brought together seven community 
partners from leading Kansas health and economic-
development organizations and 10 innovative finalists 
from around the world. 

Finalist pitched, and the program partners committed to 
piloting solutions that tackle key challenges such as 
women's and maternal health, veteran career 
opportunities, holistic individual care, early skin cancer 
detection, citizen engagement, and gamified addiction 
recovery.

Since 2021, the competition has kick-started 55 local and 
statewide projects, and this year’s program attracted 136 
competitors from 31 states and 11 countries. 



Health Equity 
Program
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Program Purpose:

Support the Association’s National Health Equity Strategy to reduce 
racial health disparities by:

1) collecting data to measure disparities

2) scaling effective programs

3) working with providers to improve outcomes and address 
unconscious bias

4) leaning into partnerships at the community level, and

5) influencing policy decisions at the state and federal levels.

Health areas of focus:

• Maternal Health

• Mental Health

• Diabetes

• Cardiovascular Disease



Health Equity Statement

At Blue Cross and Blue Shield of Kansas, we value 
you, your culture and community. By improving 
outcomes at both the individual and community 
levels, we’re committed to pursuing a more 
accessible, inclusive and equitable system that 
helps everyone reach their full health potential.



bcbsks.com

Blue Cross and Blue Shield of Kansas is an independent licensee of the Blue Cross Blue Shield Association.

Virginia Barnes

Director Blue Health Initiatives

Virginia.Barnes@bcbsks.com
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